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SSIIMMMMEERR  &&  JJAACCKK  MMIINNEESS,,  LLIIMMIITTEEDD  ((MMaarrcchh  yyeeaarr--eenndd))  

  

SSTTRROONNGG  RRAANNDD  //  HHIIGGHHEERR  EELLEECCTTRRIICCIITTYY  TTAARRIIFFFFSS  IIMMPPAACCTT  OONN  MMAARRGGIINNSS 

 

 

 

 

 

 

GROUP OVERVIEW 

 

Simmer & Jack Mines, Limited (Simmers or the Group) is in the process of developing its two wholly-owned gold operations: 

Buffelsfontein Gold Mine Limited (BGM) in the North West Province and Transvaal Gold Mining Estates Limited (TGME) in 

Mpumalanga. In February 2009, Simmers entered into an agreement to acquire the Tau Lekoa mine (Tau Lekoa) from AngloGold 

Ashanti Limited (AngloGold Ashanti) and expects to complete this acquisition in early 2010. Weltevreden, which was acquired as 

part of the Tau Lekoa transaction, is currently the subject of a pre-feasibility study.   

 

Simmers holds a 37.24 per cent (%) stake in Toronto Stock Exchange-listed and JSE Limited (JSE) Main board-listed First 

Uranium Corporation (First Uranium) which has two projects: the Ezulwini gold and uranium mine (Ezulwini) in Gauteng, and Mine 

Waste Solutions (MWS), a tailings re-treatment operation that neighbours BGM. Simmers’ holding in First Uranium dropped below 

40% at the end of the first quarter (Q1) of the financial year (FY) ending 31 March 2010 (FY2010), triggering a change in 

accounting disclosure. Accordingly, this quarterly and interim report focuses on Simmers’ wholly-owned gold operations. A 

detailed discussion of First Uranium’s results for the period can be found at www.firsturanium.com 

 

Key financial points for the six months and year to date FY2010: 

 

 Production increased 5% to 66,295 ounces (oz) or 2,062 kilograms (kg) (FY ended 31 March 2009 (FY2009): 

62 880 oz/1 956 kg)  

 Total cash costs rose 17% to ZAR542 million (FY2009: ZAR464 million) 

 Revenue up 16% to ZAR499 million (FY2009: ZAR428 million) 

 Operating loss of ZAR65 million 

 Cash and cash equivalents of ZAR787 million (excludes ZAR160 million credit loan facility (facility) granted to First 

Uranium)  

 

Operational developments:  

 

 Rationalisation process completed at TGME and BGM  

 Two key capital projects completed on time and within budget at BGM 

 Cost-saving synergies  with Tau Lekoa quantified 

 Scoping study on Weltevreden complete 

 

Post Period End: 

 

 Rehabilitation of BGM’s high grade No. Five shaft complete  

o Production ramp-up commences 

 Pre-feasibility study on Weltevreden to be completed  

 Department of Mineral Resources (DMR) grants amendment for second surface project at TGME 

  

RRReeepppooorrrttt   tttooo   ssshhhaaarrreeehhhooollldddeeerrrsss   fffooorrr   ttthhheee   sssiiixxx   mmmooonnnttthhhsss   aaannnddd   qqquuuaaarrrttteeerrr   eeennndddeeeddd   

   333000   SSSeeepppttteeemmmbbbeeerrr   222000000999   

(((QQQ222   FFFYYY222000111000)))   

http://www.firsturanium.com/
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STATEMENT BY CHIEF EXECUTIVE OFFICER  

 

The first six months of FY2010 (1 April 2009 to 30 September 2009) were characterised by further dramatic increases 

in the costs of power and mining consumables and a volatile gold price. Despite a 5% increase in gold production, 

which saw output rise from 62,880 oz (1,956 kg) to 66,295 oz (2,062 kg), mounting cash costs impacted negatively on 

operating margins. Cash costs rose by 17% owing to above inflation-related increases in the costs of power, labour, 

contractors and mining consumables, with power and labour costs accounting for the bulk of the ZAR44 million cash 

operating loss.  

 

Financial comparisons between the second quarter (Q2) of FY2010 and Q2 FY2009 are no longer analogous owing to 

Simmers’ stake in First Uranium having been diluted to 37.24% in FY2010 following previously-disclosed fund raising 

activities on behalf of both Simmers and First Uranium. This changed the relationship from that of a subsidiary to an 

associate company, triggering a change in accounting disclosures. In the prior period, First Uranium’s results were 

reflected in Simmers’ Statement of Comprehensive Income and the Statement of Financial Position. In the current 

period, First Uranium’s contribution is reflected as an investment in an associate.  

 

The Group remains vulnerable to high cash costs by virtue of being in a development cycle and not yet at steady-state 

production levels. We have acted swiftly to mitigate the threats posed by the ongoing strength of the South African rand 

(ZAR or rand) and rising electricity tariffs. During the latter part of Q2 FY2010, rationalisation programmes were 

completed at both BGM and TGME to control costs and work our way down the cost curve until such time as the 

increased volumes which we expect out of these development operations are forthcoming.  

 

On the project and production front, Simmers achieved several critical operational milestones, chief among them being 

the long-anticipated completion of the rehabilitation of BGM’s No. Five shaft. The ambitious repair project took 

31 months to complete at a capital cost of ZAR60 million. An additional ZAR110 million has been budgeted to allow for 

further opening-up and development over the next four years required to access the large, high grade reserve blocks. 

In total, No. Five shaft is expected to contribute 1.6 million oz towards BGM’s life of mine (LOM) production profile, at 

an average delivered grade of 8 grams per tonne (g/t) compared to the mine’s average delivered grade of 5.4 g/t.  

 

On the financial front, I am pleased to report that BGM performed significantly better than its peers, despite the fact that 

the current results do not reflect the benefits which will flow through as a result of the recently concluded rationalisation 

process. This difficult project is now behind us and we are confident that it will result in a reduction in costs and a return 

to profitability by the fourth quarter (Q4) despite lower production figures as a consequence of cutting out uneconomic 

ounces. The operation will be further bolstered by the anticipated volumes out of No. Five shaft as well as the 

anticipated lower-cost, higher-grade ounces out of Tau Lekoa. We have also identified significant cost savings and 

synergies that will arise out of combining BGM and Tau Lekoa as one operating unit.  

 

In addition to providing substantial free cash inflow to BGM over the next three years, Tau Lekoa also includes the 

Weltevreden resource (Weltevreden project), a shallow, up-dip extension of Tau Lekoa lying between 80 and 

300 metres (m) below surface. Development of this 2.3 million oz resource will significantly extend the life of the 

Tau Lekoa operation to 2024. A scoping report has confirmed that the Weltevreden project is financially viable and the 

pre-feasibility study is due for completion by the end of December 2009 (Q3 FY2010).  

 

Our 37.24% investment in First Uranium is currently ascribed a value of ZAR2.2 billion. Given the 44% ramp-up in 

production and the excellent progress being made at the operational level, we expect the value of this investment to 

increase substantially as First Uranium comes out of the tail-end of its development cycle, bringing it ever closer to 

commercial levels of production. The commissioning of the second gold plant module at MWS this quarter will more 

than double low-cost gold production in Q3 FY2009 to an annualised production rate of approximately 100,000 oz per 

annum.  

 

I am confident that a combination of a strong balance sheet, a growing production profile and a substantial stake in 

First Uranium, makes Simmers an attractive option for investors looking to hedge against ongoing economic 

uncertainty. At BGM, which currently accounts for 93% of Simmers’ production, the advent of Tau Lekoa is expected to 

boost the production profile by 130,000 oz annually. Additionally, the development and opening up of the No. Five shaft 

towards the high grade ore body will add 20% to BGM’s annual production over the next three years. This amounts to 

an additional 19,000 oz per annum for the FY ending 31 March 2011 (FY2011), growing thereafter to reach an 

additional 50,000 ounces per annum by the FY ending 31 March 2016 (FY2016).  
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The new LOM plans for BGM and TGME are in the process of being independently signed-off to meet the requirements 

of the South African Code for Reporting of Exploration Results, Mineral Resources and Mineral Reserves (SAMREC 

Code) and National Instrument 43-101, the national instrument for the Standards of Disclosure for Mineral Projects 

within Canada (NI 43-101) and will be available on schedule by the end of Q3 FY2010. An overview of the new project 

operating parameters can be found under the outlook section for each operation, set out below. 

 

First Uranium’s formal development cycle comes to an end in June 2010 with the commissioning of the third gold plant 

at MWS, whereupon gold and uranium production is expected to ramp up steeply. Until such time as these volumes 

materialise out of both Simmers and First Uranium, however, the Simmers share price will continue to reflect the high 

levels of risk inherent in bringing development projects to market. 

 

 

POST 30 SEPTEMBER 2009: Q3 FY2010 

 

In Q3 FY2010, Simmers aims to: 

 

 Continue with integration plans for Tau Lekoa 

 Seek nominations for new independent directors to the Simmers board  

o  focus will be on finding appropriately qualified historically disadvantaged South Africans (HDSAs) 

 Publish new independent LOM reports for BGM and TGME 

 Complete Phase One of the Weltevreden pre-feasibility study 

 Initiate newly-permitted Pilgrim’s Trend surface project at TGME 

 

 

HEALTH & SAFETY  

 

It is with great sadness that BGM recorded two fatalities during the quarter under review. On Thursday, 

24 September 2009, a fall of ground claimed the life of hydraulic prop team leader, Mr Lebajoa Takana, at the mine’s 

No. Five A shaft, on 71 level, some 2,154 m below surface. As a consequence, the procedure with regards to 

integration, reporting, controlling and appointment of hydraulic prop employees was revised and all 108 employees 

involved with hydraulic props were re-trained in the appropriate safety standards.  

 

On 22 September 2009, Mr Lennox Yeweni passed away at the Duff Scott Hospital following an injury sustained on 

Thursday, 26 February 2009 at BGM’s No. Seven shaft. BGM has subsequently implemented a remedial plan of action 

to improve occupational health and safety standards and is in the process of implementing a fall of ground strategy with 

the aim of adopting the leading practice in examination and making safe of a working place.  

 

BGM is monitoring the potential effect of the rationalisation process on morale, given the proven correlation between 

staff morale and safety performance.  

 

We offer our most heartfelt condolences to the families of Messrs Takana and Yeweni. Simmers is committed to a 

policy of zero harm and we have redoubled our existing efforts to achieve this goal. 

 

TGME continued its fatality-free run. 
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SALIENT FEATURES  

 

 
 

 

VARIANCE ANALYSIS 

 

 
 

 

Of the ZAR9.2 million increase in costs, ZAR2.5 million is due to increased volumes while ZAR6.6 million is due to the 

increase in unit costs per kg. The ZAR2.2 million increase in revenue due to higher volumes was offset by a ZAR7.3 million 

loss due to the lower gold price achieved.  

 

* Total cash costs are costs directly related to the physical activities of producing gold and include mining, 

administrative costs; royalties, on-mine drilling expenditures that are related to production and other direct costs. Sales 

of by-product metals are deducted from the above in computing cash costs. Cash costs exclude depreciation, depletion 

and amortisation, corporate general and administrative expense, exploration costs, interest costs, and pre-feasibility 

costs and accruals for mine reclamation but include central costs such as human resources, technical services etc.  

 

FINANCIAL OVERVIEW - Reviewed Financial Results 

 

Q2 FY2010  

 

Total gold production was up 1% to 33,301 oz (1,036 kg) in Q2 FY2010. The 5% increase at BGM helped to offset the 

impact of reduced production out of TGME as a consequence of having temporarily suspended underground 

operations.  

 

This translated into gold revenue of ZAR247 million, compared to ZAR252 million in the previous quarter, reflecting the 

impact of the stronger rand (+8%). The combination of a stronger currency and a 3% increase in total cash costs 

impacted on the operating loss (earnings before interest and taxation (EBIT)), which widened from ZAR50 million to 

ZAR79 million. This outcome is in line with industry results.   

 

Unit cash costs rose 2% from ZAR259 892/kg to ZAR266 345/kg. 

 

The bottom-line loss before taxation of ZAR147 million for the quarter under review is mainly as a result of the loss in 

the investment in Simmers’ associate company, First Uranium, due to the fair value change in the valuation of the Gold 

Q2 FY2010 Q1 FY2010 DETAIL Unit FY2010 FY2009

1,036              1,026                   Gold Produced kg 2,062             1,956                   

583,212          548,255               Tonnes Milled t 1,131,467      1,079,193            

238,248          245,319               Revenue R/kg 241,767         219,013               

266,345          259,892               Total Cash Costs R/kg 263,134         237,126               

323,777          290,746               Notional Cash Expenditure R/kg 307,338         273,047               

473                 486                      Total Cash Costs R/t 480                430                      

(29,103)          (14,955)               Cash Operating Profit (Loss) R'000 (44,058)         (35,424)               

QUARTER YTDSIMMERS

Period Kg  Price 

(R/kg) 

 Revenue 

(R'000) 
Period Kg  Cost 

(R/kg) 

 Cash Cost 

(R'000) 

 Total 

Variance

R'000 

Q2 FY2010 1,036 238,245 246,774 Q2 FY2010 1,036 266,342 275,877 (29,103)

Q1 FY2010 1,026 245,319 251,754 Q1 FY2010 1,026 259,892 266,709 (14,955)

TOTAL 10 (7,075) (4,980) TOTAL 10 6,450 9,168 (14,148)

Period

 Volume 

Variance

R'000 

 Price 

Variance

R'000 

 Revenue 

Variance

R'000 
Period

 Volume 

Variance

R'000 

 Unit Cost 

Variance

R'000 

 Cost 

Variance

R'000 

 Total 

Variance

R'000 

Q1 vs Q2 2,280 (7,260) (4,980) Q1 vs Q2 2,549 6,619 9,168 (14,148)

REVENUE VARIANCE CASH COST VARIANCE
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Wheaton transaction* relating to MWS. This was due to the increase in the United States (US) dollar (US$ or dollar) 

price of gold, quarter on quarter. This change in valuation accounted for 71% of the reported loss.   

 

*On 15 December 2008, First Uranium entered into an agreement with Gold Wheaton (Barbados) Corporation (Gold 

Wheaton), a wholly-owned subsidiary of Gold Wheaton Gold Corporation, whereby Gold Wheaton acquired the right to 

receive 25% of the estimated 2.1 million oz of LOM production from MWS in return for an upfront payment of US$125 

million, and an ongoing payment equal to US$400/oz, or the prevailing spot price, whichever is the lesser, for each 

ounce delivered under the contract (the Gold Wheaton transaction). 

 

YEAR TO DATE FY2010 v FY2009 

 
Gold production was up 5%, from 62,880 oz to 66,295 oz which translated into a 16% increase in revenue from 

ZAR428 million to ZAR499 million. Total cash costs rose 17% from ZAR464 million to ZAR543 million. The cash 

operating loss widened from ZAR35 million to ZAR44 million. 

 

Financial results for year to date (YTD) FY2009 and YTD FY2010 are not comparable given the change in relationship 

between Simmers and First Uranium from that of a subsidiary to an associate company which took place at the end of 

Q4 FY2009. This change in accounting disclosure affects all line items in the Statement of Comprehensive Income and 

Statement of Financial Position.  

 

As at 30 September 2009, Simmers reported total assets of ZAR4.2 billion, total liabilities of ZAR590 million, 

shareholders’ equity of ZAR3.6 billion and cash and cash equivalents of ZAR787 million, compared to ZAR1.02 billion 

at the end of Q1 FY2010. Cash and cash equivalents exclude the ZAR160 million facility to First Uranium which was 

granted by Simmers to First Uranium in Q2 FY2010.  
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    * Cash and cash equivalents excludes the ZAR160 million facility to First Uranium 

 

 

SHARE PERFORMANCE 

 

Having out-performed its South African peers in Q1 FY2010, the Simmers share price experienced increasing 

downward pressure in the run-up to the Company’s annual general meeting on 21 September 2009. Simmers 

management subsequently became aware of a statement being selectively distributed within the market ostensibly to 

solicit support from Simmers shareholders to effect changes to the board and management of Simmers. Simmers 

subsequently alerted the JSE to the possible manipulation of trading in the securities of the Company. The matter is 

with the JSE.   

 

In the first six months of FY2010, compared to the prior period (Q3 FY2009 and Q4 FY2009), the impact of the strong 

rand can clearly be seen with the dollar price of gold rising 6% and the rand per kg (ZAR/kg) gold price declining by 

18%. Mining companies with 100% of their assets in South Africa have therefore performed worse relative to their more 

geographically diverse peers.   

Q1 

FY2010

Variance 

Q2 vs. Q1

ZAR’000 %

Statement  of Comprehensive Income

Revenue           246,774        251,754 (2%)           498,528          563,288 

Total cash cost          (275,877)       (266,709) (3%)          (542,586)         (549,411)

Production-related depreciation           (10,936)         (10,196) (7%)            (21,132)           (14,179)

Operating Profit/(Loss) from mining activities              (40,039)         (25,151) (59%)            (65,190)               (302)

Non-production related depreciation                (1,508)           (1,335) (13%)              (2,843)             (4,397)

Other income                 1,842            2,997 (39%)               4,839              9,503 

Restructuring costs                (3,089)                 -   (100%)              (3,089)                   -   

Share options costs                (9,118)           (8,985) (1%)            (18,103)           (64,895)

General administrative and overhead expenditure              (26,792)         (17,849) (50%)            (44,642)         (113,978)

(Loss) from operations before interest and 

taxation              (78,704)         (50,323) (56%)          (129,027)         (174,069)

Fair value adjustments & impairments                    482               482 (0%)                 964            25,724 

Share in profit/(losses) from associate investment              (97,563)          52,033 (288%)            (45,530)                   -   

Finance income & dividends               35,072            9,147 283%             44,219            43,627 

Finance charges                (6,130)          11,548 (153%)               5,417           (69,522)

Profit/(Loss) before taxation             (146,844)          22,887 (742%)          (123,957)         (174,240)

Statement of Financial Position

Total assets 4,200,722          4,340,004     (3%)        4,200,722 3,958,709      

Cash and equivalents 787,423             1,020,569     (23%)           787,423 424,782         

Investments in and loans to associates 2,245,833          2,203,225     2%        2,245,833 -                

Current liabilities (158,833)            (165,748)      4%          (158,833) (539,066)        

Non-current liabilities (430,916)            (424,314)      (2%)          (430,916) (1,229,979)     

Total equity (3,610,974)         (3,749,942)    (4%)       (3,610,974) (2,189,664)     

SIMMERS 

Selected Financial Information 

YTD

FY2010

ZAR'000

YTD

FY2009

ZAR'000

Q2 

FY2010

ZAR'000
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Quarter on quarter, the dollar gold price improved by 6% while the rand gold price fell by 3%. 

 

In the period under review, the low for the quarter was ZAR1.73, with a high of ZAR2.65, compared to a high of 

ZAR3.20 in the previous quarter. At current levels of around ZAR2.10, the Simmers share price assumes virtually no 

value for the gold operations of the Group and is based purely on the Group’s liquid instruments and current cash 

balance. This is expected to change as the Company sheds its development mantle and production continues to ramp 

up.  

 

The average daily Simmers share volume was 1.9 million shares per day for the quarter. The number of shares in issue 

remains unchanged at 1,221,318,000.  

 
 

 

THE VULISANGO DISPUTE 

 

In September 2009, a dispute between Simmers and its empowerment partner, Vulisango Holdings (Pty) Limited 

(Vulisango), led to the resignation of three Vulisango nominated directors namely Mr Siviwe Mapisa and Mrss Baba 

Njenje and Ayanda Sisulu-Dunstan, and Mr Kevin Wakeford from the Simmers board of directors (Simmers board). The 

resignations followed unresolved conflicts of interest and breaches of confidentiality on the part of the aforementioned 

directors. The Simmers nominations committee is actively in the process of filling the vacant seats on the Simmers 

board with suitable historically disadvantaged South African individuals and aims to substantially increase the ratio of 

independent non-executive directors to executive directors on the Simmers board. 
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Subsequent to the end of the period under review, on 13 November 2009, Simmers confirms that it has received a 

notice from the joint provisional liquidators of Xelexwa Investment Holdings (Pty) Limited (in liquidation) and a letter on 

a Vulisango letterhead signed by the Chief Executive Officer of Vulisango, Mr Valence Watson (notice). The notice 

calls on Simmers to convene an extraordinary general meeting of Simmers shareholders for the purpose of: 

 

 proposing the appointment of eight new directors to the Simmers board namely, Messrs Bernard Swanepoel, 

David Brown, Stuart Murray, William Osae, Kevin Wakeford, De Wet Schutte, Peter Surgey and Mrs Baba 

Njenje; 

 retaining Messrs Gerhard Jacobs and Martin Oberholster as directors on the Simmers board; and  

 removing four of the current six Simmers board members, namely Messrs Nigel Brunette, John Berry, Gordon 

Miller and Adrian Meyer. 

The company is reviewing the notice and shareholders will be informed of any developments in due course. 

Shareholders are referred to the announcements released on the Securities Exchange News Service (SENS) on 

21 September 2009 and to the ‘Chairman’s letter to shareholders’ dated 2 October 2009, released on SENS on the 

same day, all of which are available on the company’s website, www.simmers.co.za, for further information. 

 

 

BUFFELSFONTEIN GOLD MINES LIMITED  

 

Overview 

 

BGM is a wholly-owned subsidiary of Simmers, located in the Klerksdorp Goldfield of the Witwatersrand basin, some 

160 kilometres (km) south-west of Johannesburg and exploits the Vaal Reef conglomerate for its gold production. The 

current focus is on the regional integration of Tau Lekoa into BGM.  

 

 

 

 
 

Key events Q2 FY2010 

 

 Gold production up 5%  

 Revenue up 2% 

 Cash costs hit by higher Eskom tariffs 

 Two key capital projects aimed at boosting production completed on time and within budget 

 Multiple operating shaft rationalisation programme on track 

 Section 189 staff restructuring process completed  

 Cost cutting synergies identified with Tau Lekoa  

 Integration of Tau Lekoa progressing well 

 

The second quarter saw an improvement in all underground production metrics, with the exception of a slightly lower 

grade, and the commissioning of two key production expansion capital projects ahead of schedule and on budget, 

BGM  UNIT
Q2 

FY2010

Q1 

FY2010

Variance 

Q2 vs. Q1

FY2010 

YTD

FY2009 

YTD

Gold Produced kg 963                    920          5% 1,883                 1,828                

Tonnes Milled t 579,171             534,662   8% 1,113,833          1,053,821         

Revenue R'000 229,434             225,606   2% 455,040             400,291            

Total Cash Costs R'000 248,134             228,468    (9%) 476,602             403,573            

Capex R'000 36,695               19,406      (89%) 56,100               43,447              

Notional Cash Expenditure R'000 284,829             247,874    (15%) 532,702             447,020            

Revenue R/kg 238,252             245,288    (3%) 241,689             219,003            

Total Cash Costs R/kg 257,670             248,400    (4%) 253,141             220,798            

Capex R/kg 38,105               21,099      (81%) 29,797               23,770              

Notional Cash Expenditure R/kg 295,775             269,498    (10%) 282,938             244,569            
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namely the completion of the No. Five A sub-vertical shaft refrigeration project and the commissioning of the Mini Float 

project to treat surface rock dumps. On 31 August 2009, BGM embarked on a formal rationalisation process to counter 

the negative effects of the weak ZAR/kg gold price and unprecedented increases in the cost of mining consumables, 

fuel and energy. A process in terms of Section 189A of the Labour Relations Act, 1995 (Act 66 of 1995) (LRA) has 

since been concluded while the rationalisation of off-shaft overheads continues. This optimisation process combined 

with the increased volumes from Tau Lekoa post January 2010 is aimed at returning BGM to profitability.   

 
 

 
 

 

Q2 FY2010 v Q1 FY2010 
 

BGM produced 30,961 oz (963 kg) of gold in Q2 FY2010, a 5% increase on the 29,571 oz (920 kg) produced in 

Q1 FY2010. 

 

The impact of the Mini Float project which was commissioned in the quarter under review is evident by the 5% increase 

in tonnage milled from surface sources and the 2% increase in gold recovered. 

 

Revenue was up 2% from ZAR226 million to ZAR229 million.  

 

 
 

The operating loss widened from ZAR9 million to ZAR26 million on the back of the weaker ZAR/kg gold price 

(ZAR238,252/kg v ZAR245,288/kg), a 9% increase in total cash costs, from ZAR228 million (US$908/oz) in Q1 FY2010 

BGM  UNIT
Q2

FY2010

Q1 

FY2010

Variance 

Q2 vs. Q1

FY2010 

YTD

FY2009 

YTD

Face Length (Ave) m: 1,694             1,688           0% 1,691              1,767              

Face Advance (Ave) m: 11                  10                9% 11                   9                     

Stoping m² Broken m²: 56,137           51,229         10% 107,366          98,022            

Development m: 1,734             1,814            (4%) 3,548              3,668              

Opening-up (ALL) m: 5,208             3,844           35% 9,052              12,006            

Tonnes Milled U/G t: 243,396         216,215       13% 459,611                    426,580 

Yield Per Tonne U/G g/t: 3.45               3.69              (7%) 3.56                3.71                

Gold Produced U/G kg: 839                798              5% 1,637              1,582              

oz: 26,966           25,659         5% 52,625            50,877            

Tonnes Milled Surface t: 335,775         318,447       5% 654,222                    627,241 

Yield Per Tonne Surface g/t: 0.37               0.38              (3%) 0.38                0.39                

Gold Produced Surface kg: 124                122              2% 246                 245                 

oz: 3,994             3,912           2% 7,907              7,888              

Total Tonnes Milled t: 579,171         534,662       8% 1,113,833       1,053,821       

Total Yield Per Tonne g/t: 1.66               1.72              (3%) 1.69                1.73                

Total Gold Produced kg: 963                920              5% 1,883              1,828              

oz:            30,961           29,571 5%             60,532             58,765 

Period Kg  Price 

(R/kg) 

 Revenue 

(R'000) 
Period Kg  Cost 

(R/kg) 

 Cash Cost 

(R'000) 

 Total 

Variance

R'000 

Q2 FY2010 963 238,252 229,434 Q2 FY2010 963 257,670 248,134 (18,700)

Q1 FY2010 920 245,288 225,606 Q1 FY2010 920 248,400 228,468 (2,862)

TOTAL 43 (7,037) 3,828 TOTAL 43 9,271 19,666 (15,838)

Period

 Volume 

Variance

R'000 

 Price 

Variance

R'000 

 Revenue 

Variance

R'000 
Period

 Volume 

Variance

R'000 

 Unit Cost 

Variance

R'000 

 Cost 

Variance

R'000 

 Total 

Variance

R'000 

Q1 vs Q2 10,300 (6,472) 3,828 Q1 vs Q2 11,139 8,527 19,666 (15,838)

REVENUE VARIANCE CASH COST VARIANCE



10 | P a g e  

 

to ZAR248 million/kg (US$1024/oz). Of the ZAR20 million, ZAR18.2 million accounts for electricity due to two months 

of higher winter rates and the average 31.3% increase on the standard tariff as approved by the National Energy 

Regulator of South Africa effective 1 July 2009.  

 

The Mini Float project was commissioned three months ahead of schedule in July 2009 and came in at ZAR6.1 million, 

against a capital budget of ZAR6.5 million. Other capital projects completed in the period include the No. Five shaft ore 

handling project, the No. Five A sub-vertical shaft refrigeration project and the No. Ten shaft pumping project. In total, 

BGM’s capital expenditure increased from ZAR19 million (Q1 FY2010) to ZAR37 million (Q2 FY2010). 

 

 

FY2010 v FY2009 

 

Underground production improved from 50,877 oz (1,582 kg) to 52,625 oz (1,636 kg) due to a 14% and 10% increase 

in face advance and stoping square meterage (m²) broken respectively. However, the recovered yield was down by 3% 

predominantly due to higher production from the lower grade shafts as a result of re-support work in all access ways in 

seismic-prone pillar areas at No. Two shaft and unexpected geological displacements at No. Five shaft, both of which 

are high grade shafts.   

 

 
 

 
 

BGM generated gold revenues of ZAR455 million for the six months ending September 2009 compared to 

ZAR400 million for the equivalent period in the previous financial year. Of the ZAR55 million increase in revenue, 

ZAR13.3 million is due to increased volumes (1,767 oz or 55 kg more gold produced in this financial YTD) while 

ZAR41.5 million was due to a 10% increase in the ZAR/kg gold price. 

 

Total cash costs increased by 18% from ZAR404 million (US$881/oz) for the six months in FY2009 to ZAR477 million 

(US$964/oz). Costs rose by ZAR73 million as a result of the higher unit costs which were affected by a ZAR20.7 million 

increase in electricity due to a 13.3% annual increase effective as of January 2009 and by a 31.3% increase on the 

Period Kg  Price 

(R/kg) 

 Revenue 

(R'000) 

Period Kg  Cost 

(R/kg) 

 Cash Cost 

(R'000) 

 Total 

Variance

R'000 

FY2010 YTD 1,883 241,689 455,040 FY2010 YTD 1,883 253,141 476,602 (21,562)

FY2009 YTD 1,828 219,003 400,291 FY2009 YTD 1,828 220,798 403,573 (3,282)

TOTAL 55 22,686 54,749 TOTAL 55 32,343 73,029 (18,280)

Period

 Volume 

Variance

R'000 

 Price 

Variance

R'000 

 Revenue 

Variance

R'000 

Period

 Volume 

Variance

R'000 

 Unit Cost 

Variance

R'000 

 Cost 

Variance

R'000 

 Total 

Variance

R'000 

FY2010 vs. FY2009 13,283 41,466 54,749 FY2010 vs. FY2009 13,913 59,116 73,029 (18,280)

REVENUE VARIANCE CASH COST VARIANCE

Statement  of Comprehensive Income

Revenue              229,434        225,606 2%           455,040          400,291 

Total cash cost             (248,134)       (228,468)  (9%)          (476,602)         (403,573)

Production-related depreciation                (7,349)           (6,603)  (11%)            (13,952)             (8,593)

Operating Profit (Loss) from mining activities              (26,049)           (9,465)  (175%)            (35,514)           (11,875)

Other income                 1,834            1,523 20%               3,357                   -   

Restructuring costs                     (57)                 -    (100%)                  (57)                   -   

Share options costs                (3,588)           (3,375)  (6%)              (6,963)                   -   

General administrative and overhead expenditure                (7,220)           (9,971) 28%            (17,191)           (19,533)

Profit (Loss) from operations before interest and 

taxation              (35,079)         (21,289)  (65%)            (56,367)           (31,408)

Fair value adjustments & impairments                    482               482 100%                 964                   -   

Finance income & dividends                 3,265            3,249 1%               6,514              6,225 

Finance charges                (8,231)          44,771  (118%)             36,540           (20,169)

Profit (Loss) before taxation              (39,563)          27,213  (245%)            (12,350)           (45,352)

BGM

Selected Financial Information 

Q1 

FY2010

ZAR'000

YTD

FY2010

ZAR'000

YTD

FY2009

ZAR'000

Q2 

FY2010

ZAR'000

Variance 

Q2 vs. Q1

%
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standard tariff effective 1 July 2009. A two year wage increase concluded with organised labour increased the labour 

bill by ZAR28 million for the six month period. Contractor costs increased by ZAR14.5 million due to additional 

wetcreting and support work and increased loading costs with the increased volumes from surface sources for 

throughput into the Mini Float.  

 

As a result of cash costs rising from ZAR403 million to ZAR476 million and revenue increasing from ZAR400 million to 

ZAR455 million, BGM’s operating loss from mining activities widened from ZAR11 million to ZAR35 million. The current 

rationalisation programme is designed to reverse this loss-making situation. 

 

 

GOING FORWARD 

 

In Q3 FY2010, BGM expects to produce between 27,000 oz (840kg) and 28,000oz (870kg) due to the shaft 

rationalisation process described above. It is however difficult to gauge the impact of the restructuring exercise 

implemented in terms of Section 189A of the LRA on staff morale and production. Despite the fact that the Company 

has been able to offer alternative employment at Weltevreden and Ezulwini and thereby limit the number of 

retrenchments, this remains an unpleasant and traumatic experience with associated disruptions to production. Costs 

will however be correspondingly lower, with average cash costs for Q3 FY2010 of around US$956/oz and 

ZAR242,857/kg, assuming an exchange rate of ZAR7.90 to the dollar. The full impact of the rationalisation process as 

well as the integration of Tau Lekoa will only be felt in the latter part of Q4 FY2010 with cash costs of between 

ZAR202,000/kg (US$795/oz) and ZAR212,000/kg (US$834/oz) expected for Q4 FY2010, assuming an exchange rate 

of ZAR7.90 to the dollar.  

 

Following the rationalisation process, the LOM plan was revised and is currently in the process of being independently 

verified. The new plan reflects the operation’s strategy to restore margins, preserve cash and fund organic growth from 

free cash flow. The new Key financial and production metrics are reflected in the table below:  

 

 

 

 

TAU LEKOA MINE 
 

In February 2009, Simmers entered into an agreement to acquire Tau Lekoa from AngloGold Ashanti. The merger of 

Tau Lekoa and BGM was approved by the Competition Commission on 1 September 2009. The transaction is 

scheduled to be finalised during January 2010, subject to the transfer of the mining rights from AngloGold Ashanti to 

  
Buffelsfontein Gold Mine – Revised LOM 

Tech Report 

 Oct ‘09 

 NPV (Real terms based on Reserves) (ZAR’ billion)  3.7 
 LOM NPV (Real terms) (ZAR’billion) 4.2 
     
 Life of Mine ounces (Moz) 4.8 
 FY2010 production rate (koz) (From Oct 09 to Mar 2010 - Reserves only) 41 
 FY2011 production rate (koz) – excludes surface 96 
 FY2012 production rate (koz) – excludes surface 120 
 FY2013 production rate (koz) – excludes surface 149 
 Capex cost per ounce – LOM plan (incl Resources) ($/oz) 38 
 Capex cost per kg – LOM plan (incl Resources)   (ZAR/kg) 11557 
 Cash operating cost/ounce LOM plan (incl Resources)  ($/oz) 417 
 Cash operating cost/ kg LOM plan (incl Resources)      (ZAR/kg) 128346 
 Cash operating cost/tonne (LOM plan incl Resources)     ($/ton) 43 
 Cash operating cost/tonne (LOM plan incl Resources)     (ZAR/ton) 428 
 Notional cash cost/ oz                                                  ($/oz) 463 
 *Notional cash cost/kg                                                   (ZAR/kg) 149502 
 Average US$ gold price                                                 ($/oz) 829 
 Average ZAR/US$ exchange rate over 20 yr LOM 9.57 
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BGM, whereupon the increase in production ounces of some 130,000 oz per annum is expected to position Simmers 

as the fourth largest gold producer after Harmony Gold Limited, in South Africa. 

 

The integration of Tau Lekoa into BGM is progressing as planned and BGM, in co-operation with AngloGold Ashanti, is 

shadow-managing operations. The Company’s prime objective is to ensure that Tau Lekoa achieves a cash profit of 

ZAR150 million by December 2009, which, in terms of the acquisition agreement with AngloGold Ashanti, is deductable 

from the purchase price of ZAR600 million.  

 

The integration team has also been tasked with leveraging the synergistic benefits of running Tau Lekoa through BGM. 

This is expected to reduce total costs at Tau Lekoa by approximately 20% - roughly ZAR100 million per annum. Of this, 

approximately 55% are on-site costs (mine) and 45% constitute off-site costs such as head-office expenses.  

 

Significant work has been done over the past eight months to quantify the impact of the synergistic benefits on Tau 

Lekoa and an updated LOM plan for the project is almost complete. For Q4 FY2010, Tau Lekoa expects to produce 

between 31,508 oz (980 kg) and 32,472 oz (1,010 kg) at cash costs of US$715/oz (ZAR170,000/kg) and US$778/oz 

(ZAR185,000/kg) assuming an exchange rate of ZAR7.40 to the dollar. 

 

The key financial and production metrics as they pertain to the revised LOM plan are reflected in the table below: 

 

Tau Lekoa – Revised LOM Plan 
Tech Report 

Oct-09 

LOM NPV (based on resources) (ZAR’ billion) 0.597 

Discount rate (%) 0.08 

Life of mine ounces delivered to mill (Moz) 0.969 

FY2010 recovered production rate (koz) 31 (Q1 only) 

FY2011 recovered production rate (koz) 128 

FY2012 recovered production rate (koz) 114 

Capex cost per ounce LOM plan (US$) 56 

Capex cost per kg – LOM plan (ZAR) 16 674 

Cash operating cost per ounce LOM plan (US$) 597 

Cash operating cost per kg – LOM plan (ZAR) 178 191 

Cash operating cost per tonne LOM plan (US$) 59 

Cash operating cost per tonne LOM plan (ZAR) 552 

Notional cash cost/ oz (US$) LOM 687 

Notional cash cost/kg (ZAR) LOM 205 312 

Average US$ gold price 865 

Average ZAR/US$ exchange rate over 9 yr LOM 9.29 

 

 

WELTEVREDEN 

 

As announced in the production and project update released on SENS on 8 October 2009 (October update), Simmers 

has embarked upon a multi-staged approach to the development of the Weltevreden resource (Weltevreden project). 

According to a scoping study completed in September 2009, the Weltevreden project shows significant commercial 

promise and a pre-feasibility study on Phase One of the Weltevreden project is due for completion in Q3 FY2010. For 

Phase One, it is estimated that by using a semi-mechanised approach, it is possible to achieve cash costs of less than 

ZAR560 per tonne (t) and ZAR128,000/kg, or US$416/oz at a weighted average exchange rate of ZAR9.58 to the 

dollar over the LOM for Phase One. Over the full LOM, this equates to a capital investment of US$105/oz and cash 

costs of US$454/oz assuming a weighted average exchange rate of ZAR9.76 to the dollar for 1.2 million oz over a LOM 

of 14.5 years. 

 

Key aspects of Phase One are the dewatering of the twin decline system (established by Gengold in 1990 over a 

distance of approximately 1,400 m) and a drilling programme to upgrade confidence levels in the mineral resources in 

support of a pre-feasibility study, and mineral reserve estimate, which is due for completion in November 2009. If 



13 | P a g e  

 

positive, development of Phase One of the Weltevreden Project will begin in April 2010 with a LOM of 73 months (six 

years).   

 

Dewatering commenced at the beginning of September 2009 and will now be completed on schedule at the end of 

November 2009. Basic equipping of the mine site is currently in progress. 

 

The exploration programme comprises a 46-hole drill campaign, of which the first 19 holes were completed at the end 

of October 2009 as part of the Phase One pre-feasibility study. The balance of the holes is expected to be completed 

by December 2009. The pre-feasibility report will be followed by a SAMREC Code and NI 43-101 compliant technical 

report (technical report). The technical report will declare updated Mineral Resources for Phase One and convert 

Mineral Resources to Mineral Reserves based on the Phase One drilling programme. This will be available in 

December 2009. 

 

The geological structures in the Phase One area have already been confirmed by a three-dimensional seismic survey, 

conducted by AngloGold Ashanti. 

Key time lines for the development of Phase One of the Weltevreden Project, pending the outcome of the pre-feasibility 

study, are as follows: 

 

 Dewatering of twin decline system - November 2009 

 Phase One pre-feasibility study complete  – December  2009 

 Development commences – April 2010 

 Stoping production commences - October 2010 

 Steady state of 35 kilo tonnes per month (ktpm) attained by December 2011 

 Phase One LOM – 73 months, ends in December 2014. 

 

For details of the conceptual LOM model, please refer to the October update which is available on the Simmers 

website, www.simmers.co.za 

 

 

TRANSVAAL GOLD MINING ESTATES LIMITED  

 

Overview 

 

TGME is situated in the Sabie/Pilgrim’s Rest goldfield of Mpumalanga, approximately 450 km north-east of 

Johannesburg. The current project area extends over a distance of approximately 70 km north-south and 25 km east-

west and more than 40,000 hectares (ha) of new order prospecting rights (NOPR) and 10,800 ha of new order mining 

rights (NOMR) have been secured. It comprises both underground and surface projects, which are currently in a 

development phase pending feasibility studies which are due for completion at the end of 2009. In FY2009, it 

accounted for 7% of Simmers’ gold production.  

 

 
 

Key events 

TGME  UNIT
Q2 

FY2010

Q1 

FY2010

Variance 

Q2 vs. Q1

FY2010 

YTD

FY2009 

YTD

Gold Produced kg 73                       106           (32%) 179          128          

Tonnes Milled t 4,041                  13,593      (70%) 17,634     25,590     

Revenue R'000 17,340                26,148      (34%) 43,488     28,053     

Total Cash Costs R'000 27,743                38,241      (27%) 65,984     56,526     

Capex R'000 22,792                12,258     86% 35,051     26,807     

Notional Cash Expenditure R'000 50,535                50,499     0% 101,035   83,333     

Revenue R/kg 238,194              245,583    (3%) 242,568   219,164   

Total Cash Costs R/kg 381,103              359,164   6% 368,050   441,609   

Capex R/kg 313,094              115,131   172% 195,507   209,430   

Notional Cash Expenditure R/kg 694,197              474,295   46% 563,558   651,039   
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 Fatality-free quarter 

 Production from loss-making underground operations suspended (Frankfort mine) 

 Surface production commenced from Vaalhoek rock dump 

 Began loading additional material at Elandsdrift heap leach pad (HLP) 

 Post 30 September 2009, the DMR approves construction of second HLP to test characteristics of Pilgrim’s Trend 

Deposit.  

 

 
 
 

Gold production was down 1,082 oz (33.7 kg) quarter on quarter due to the suspension of underground production from 

Frankfort A Block. The labour force was subsequently restructured with 90% of the affected staff offered alternative 

employment at Ezulwini, although only 26% accepted the offer. The lower volumes accounted for the bulk of the 34% 

drop in revenues from ZAR26.1 million to ZAR17.3 million.  

 

At the Elandsdrift HLP production decreased from 902 oz (28 kg) in Q1 FY2010 to 599 oz (18.6 kg) in Q2 FY2010. This 

was due to the expected decrease in value to 0.128 g/t on average for the quarter under review. 

 

During Q2 FY2010 the remaining 130,500 t of sand was loaded onto the Elandsdrift HLP. Gold production from this 

pad is estimated to increase to 1,190 oz (37 kg) during Q3 FY2010 as compared to 599 oz (18.6 kg) in Q2 FY2010. 

 

Following the suspension of the underground operations the reclamation of the Vaalhoek waste rock dump was 

commenced and a total of 823 oz (25.6 kg) was produced for Q2 FY2010. An additional 64 oz (2 kg) was produced 

from other surface deposits. 

 

Numerous other waste rock dumps near-surface deposits and reef remnants have been identified and are currently 

being evaluated. 

 

TGME  UNIT
Q2

FY2010

Q1

FY2010

Variance 

Q2 vs. Q1

FY2010 

YTD

FY2009 

YTD

Face Length (Ave) m: 283         308       (8%) 591         507      

Face Advance (Ave) m: 5.40        7.00      (23%) 13.55      10.70   

Stoping m² Broken m²: 1,537      6,470    (76%) 8,007      8,627   

Development m: 245         702       (65%) 948         -       

Tonnes Milled U/G t: 4,041      13,593  (70%) 17,634    25,372 

Yield Per Tonne U/G g/t: 6.23        5.77     8% 5.87        5.04     

Gold Produced U/G kg: 25           78         (68%) 104         128      

oz: 809         2,521    (68%) 3,330      4,109   

Gold Produced HLP kg: 19           28         (34%) 47           -       

oz: 599         902       (34%) 1,501.44 -       

Gold Produced Other kg: 29           -       100% 29           -       

oz: 932         -       100% 932.37    -       

Total Gold produced kg: 73           106       (32%) 179         128      

oz: 2,341      3,423    (32%) 5,764      4,115   
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Quarter on quarter, total cash costs reduced 27% from ZAR38.2 million in Q1 FY2010, to ZAR27.7 million in 

Q2 FY2010. Labour costs reduced by 34% due to the rationalisation of TGME (from ZAR11.7 million to ZAR 7.7 million 

quarter on quarter), stores and major items reduced by 29% (from ZAR14 million to ZAR10 million) mainly due to the 

closure of underground operations and the change to one shift at the Frankfurt B block development site. Electricity 

increased by 33% due to the Eskom tariff increases and winter rates. TGME’s loss before taxation increased from 

ZAR18.6 million in Q1 FY2010 to ZAR20 million in Q2 FY2010. 

 

 
 

YTD FY2010 v FY2009 

 

Revenue increased 55% for the first six months of FY2010 compared to the first six months FY2009 due to an increase 

of 1,649oz (51 kg) in gold produced, mainly due to the commencing of the surface operations which produced 2,434 oz 

(73 kg) of gold for the first six months of FY2010 and a decrease of 778 oz (24.2 kg) for underground production due to 

the closure of the underground operations during July 2009. The volume variance resulted in an increase of 

ZAR12.4 million in revenue and the increase in the price of gold on average from ZAR219,164/kg to ZAR242,583/kg 

resulted in an increase of ZAR3 million in revenue. 

 

Total cash cost increased by 17% (ZAR9.5 million) as a result of an increase in volume (ZAR18.9 million) and a 

decrease in cost/kg of ZAR9.4 million. The decrease in cost/kg was driven by cheaper production costs relating to 

surface operations. 

 

Capital expenditure for the first six months of FY2010 amounted to ZAR35 million (FY2009: ZAR26.8 million), of which 

the bulk relates to the development of the Frankfort B block.  

 

Surface development spending was ZAR11.4 million (FY2009: ZAR19.9 million) for the period under review. 

 

 

Period Kg

Price        

(R/kg)

Revenue 

R'000 Period Kg Cost (R/kg)

Cash cost 

R'000

Total variance 

R'000

Q2 FY 2010 73 238,194          17,388            Q2 FY 2010 73                  381,103          27,821            (10,432)           

Q1 FY 2010 106 245,583          26,032            Q1 FY 2010 106                359,164          38,071            (12,040)           

TOTAL 33 7,389             8,644             TOTAL 33 (21,939)           10,251            (1,607)            

Period

Volume 

Variance   

R'000

 Price 

Variance        

R'000 

 Revenue 

Variance 

R'000  Period 

 Volume 

Variance   

R'000 

 Unit Price 

Variance        

R'000 

 Cost 

Variance 

R'000 

 Total 

variance 

R'000 

Q1 vs. Q2 8,016             792                8,644             Q1 vs. Q2 12,826            (2,328)            10,251            (1,607)            

REVENUE VARIANCE CASH COST VARIANCE

Variance 

FY2010 vs. 

FY2009  %

Statement  of Comprehensive Income

Revenue          17,340                26,148  (34%)              43,488            28,053 55%

Total cash costs         (27,743)               (38,241) 27%             (65,984)           (56,526)  (17%)

Production related depreciation           (3,587)                 (3,592) 0%               (7,179)            (2,689)  (167%)

Gross operating loss from mining activities         (13,991)               (15,685) 11%             (29,676)           (31,162) 5%

Other income               526                  1,378  (62%)                1,904                  -   100%

Restructuring costs           (3,032)                       -    (100%)               (3,032)                  -    (100%)

Share options costs              (843)                    (945) 11%               (1,788)                  -    (100%)

General administrative and overhead expenditure           (2,440)                 (3,123) 22%               (5,563)            (9,209) 40%

Loss from operations before interest and 

taxation         (19,780)               (18,376)  (8%)             (38,155)           (40,371) 5%

Fair value adjustments & impairments                 -                         -   0%                     -                   (17) 100%

Finance income                 11                      19  (44%)                     30                113  (73%)

Finance charges              (121)                    (208) 42%                  (329)                  -    (100%)

Loss before taxation         (19,890)               (18,564)  (7%)             (38,454)           (40,275)  (5%)

Q1 

FY2010

ZAR'000

YTD

FY2010

ZAR'000

YTD

FY2009

ZAR'000

TGME

Selected Financial Information

Q2 

FY2010

ZAR'000

Variance 

Q2 vs. Q1

%
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Going forward 

 

Production for Q3 FY2010 will be from surface sources only and is expected to be between 2,890 oz (90 kg) and 

3,215 oz (100 kg) at a cash cost of between US$925/oz and US$945/oz (ZAR235,000/kg and ZAR240,000/kg). 

 

An X-Ray transmission machine has been ordered to recover gold from a low grade rock dump at Pilgrim’s Rest. Gold 

production of 771 oz (24 kg) worth ZAR5.7 million, is expected from this operation in FY2010. 

 

Gold production from Elandsdrift for Q3 FY2010 is estimated to increase from 610 oz (19 kg) in Q2 FY2010 to an 

estimated 1,190 oz (37 kg). 

 

The key financial and production metrics as they pertain to the revised LOM plan are reflected in the table below: 

 

TGME – surface and underground 
Tech Report 

Oct-09 

LOM NPV (based on resources) (ZAR’ billion) 0.349 

Internal rate of return (%) 55.1 

Life of mine ounces delivered to mill (Moz) 0.74 

FY2010 recovered production rate (koz) 5.98 

FY2011 recovered production rate (koz) 10 

FY2012 recovered production rate (koz) 8 

Capex cost per ounce LOM plan (US$) 122 

Capex cost per kg – LOM plan (ZAR) 37409 

Cash operating cost per ounce LOM plan (US$) 345 

Cash operating cost per kg – LOM plan (ZAR) 106116 

Cash operating cost per tonne LOM plan (US$) 21.76 

Cash operating cost per tonne LOM plan (ZAR) 208 

Notional cash cost/ oz (US$) 498 

Notional cash cost/kg (ZAR) 153251 

Average US$ gold price – long term over 13 yr LOM 789 

Average ZAR/US$ exchange rate – long term 9.58 
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Q2           2,429,115 97,071             2,332,044     

Q1           1,927,150 92,468            1,834,682     

YTD 4,356,265         189,539          4,166,726     

YTD           3,547,536              43,812      3,503,724 

Q2 0.24                   2.26                 0.16               

Q1 0.23                   1.14                 0.18               

YTD 0.23                   1.71                 0.17               

YTD 0.18                   0.09                 0.18               

Q2                      584 219                  364.75          

Q1                      437 105                  332                

YTD                   1,021 324                                  697 

YTD                      622                        4                 618 

Q2 18,778               7,051               11,727          

Q1                14,054 3,378               10,676          

YTD                32,832 10,429                       22,403 

YTD                19,988                   129            19,859 

Q2 201,762             250,644          172,372        

Q1 179,941             248,694          158,185        

YTD 192,421             250,012          165,612        

YTD 216,689             -                     218,092        

Q2 802                    996                  685                

Q1 658                    909                  578                

YTD 733                    952                  631                

YTD 865                    -                     871                

Q2 325,839             679,933          112,948        

Q1 315,047             975,439          106,072        

YTD 321,219             775,657          109,671        

YTD 97,543               -                     98,175          

Q2 1,295                 2,702               449                

Q1 1,152                 3,567               388                

YTD 1,224                 2,955               418                

YTD 389                    -                     392                

Q2                        78                1,536                    18 

Q1                        71                1,108                    19 

YTD                        75                1,327                    18 

YTD                        17                        -                     17 

Q2           1,042,498            166,509      1,569,166 

Q1           1,051,810            971,322      1,077,280 

YTD           1,046,484            427,214      1,334,765 

YTD           1,498,264    156,905,250          491,879 

Q2 1,368,337         846,442          1,682,115     

Q1 1,366,857         1,946,761       1,183,351     

YTD 1,367,704         1,202,871       1,444,436     

YTD 1,595,807         156,905,250  590,054        

Q2 117,839             54,966                       62,873 

Q1 78,657               26,131                       52,526 

YTD 196,496             81,097            115,399        

YTD              134,712                        -           134,712 

Q2 190,306             149,108          41,198          

Q1 137,715             102,494          35,221          

YTD 328,021             251,602          76,419          

YTD                60,641                        -             60,641 

Q2 (72,467)              (94,142)           21,675          

Q1 (59,058)              (76,363)           17,305          

YTD (131,526)           (170,505)         38,980          

YTD                74,071                        -             74,071 

Q2 608,870             36,515            572,355        

Q1 459,774             102,062          357,713        

YTD 1,068,644         138,577          930,068        

YTD              931,447            627,621          303,826 

Q2 (681,337)           (130,657)         (550,680)       

Q1 (518,832)           (178,424)         (340,408)       

YTD (459,774)           (102,062)         (357,713)       

YTD             (857,376)          (627,621)        (229,755)

FIRST URANIUM RESULTS

2010 FINANCIAL YEAR
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FY2010 

 FY2009 
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 FY2009 
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 FY2009 
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 FY2009 
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 FY2009 

FY2010 

 FY2009 

 Cash Flow (After Capex) 

 Total cash costs  

 Operating Profit/(Loss) before non-

cash production related expenses 

 Capital expenditure (Rand '000) 
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 Total cash costs (R/t ore) 

 Total cash costs ($/oz declared) 
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Critical accounting policies and estimates – There were no changes to the accounting policies in the period under 

review.  

 

Webcast  

A webcast featuring a presentation of the Group’s interim results for the six months ended 30 September 2009 will 

commence at 3 pm Central African time (CAT) and 8 am Eastern Standard time (EST), today, Thursday, 19 November 

2009. This will be followed by a question and answer (Q&A) session. 

 
A teleconference facility for both the webcast and Q&A will also be available – please see the details below.  
 
Webcast: 

 
Please log on to www.simmers.co.za at 3 pm CAT and 8 am EST, today, Thursday, 19 November 2009, where the 

presentation and Q&A may be followed online. 

 
Conference call: 

 
The dial in for call participants are as follows: 
 
Johannesburg (Telkom):   011 535 3600 
South Africa Toll-free:   0 800 200 648 
UK Toll-free:    0 800 917 7042 
Australia Toll-free:   1 800 350 100 
Canada Toll-free:   1 866 605 3852 
USA Toll-free:    1 800 860 2442 
Other:      +27 11 535 3600 
 
Playback numbers: playback code 2544# 
 
Johannesburg:    011 305 2030 
UK Toll-free:    0 808 234 6771 
AU Toll-free:    1 800 091 250 
USA:    1 412 317 0088 
Other:     +27 11 305 2030 

 
If you have any queries please do not hesitate to contact: 
 
Iris Pilane / Zubeir Shah (Brunswick):  +27 11 502 7400 
Gail Strauss (Simmers):   +27 11 830 0390 
 

 

RISKS AND UNCERTAINTIES  

 

FINANCIAL 

 

A prolonged global recession and continuation of volatility in world markets could have a significant impact on the 

Group’s business. In particular: 

 

 the global credit/liquidity crisis could continue to impact the cost and availability of financing and the Group’s 

sources of liquidity, specifically for the completion of First Uranium’s development projects and exploration projects 

within the Group; 

 volatility in the price of gold impacts revenues, earnings and cash flows; 

 volatility in input costs, such as re-agents used for metal extraction, metal prices and the currency exchange rates 

impact the Group’s production costs; and 

 the cancellation or indefinite postponement of the building of new nuclear power plants due to the economic 

malaise will reduce the demand for uranium. 

 

Notwithstanding the current economic crisis, there are other uncertainties beyond Simmers’ control which could have a 

material impact on the Group and/ or its operations. These include: 

 

http://www.simmers.co.za/
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 the ability to achieve anticipated cost savings; 

 demand and prices for the Group’s future production of uranium and gold; 

 the consistent supply of sufficient electrical power; 

 the consistent supply of sufficient re-agents used by the Group in the process to extract uranium and gold; 

 government legislation regarding mining companies in South Africa; 

 securities regulation regarding public listed companies in Canada and South Africa; 

 the decisions and activities of the Group’s competitors in the uranium and gold mining business, which impact the 

supply of uranium and the demand for available services, construction materials, labour and the rights for 

prospecting and mining; 

 the continued endorsement of nuclear power as a preferred source for the world’s energy needs; 

 the decisions of investors to continue to buy and hold the securities of the Group;  

 natural disasters, war or random occurrences or acts that could result in a material change to economic and 

market performance, business conditions or operations; and 

 fluctuations in exchange rates. 

 

OPERATIONAL RISKS 

 

The Group’s activities are, and will be, subject to risks and hazards inherent in the mining industry, including but not 

limited to, variations in grade, deposit, size, density and other geological problems, hydrological, metallurgic and other 

processing problems, mechanical equipment performance problems, unavailability of materials and equipment 

including fuel, labour force disruptions, unanticipated transport costs and unanticipated regulatory changes.  

 

 

Forward-looking Information 

 

This shareholders report and financial statements for the quarter ended 30 September 2009 contain certain forward-

looking statements.  Forward-looking statements include but are not limited to those with respect to the price of uranium 

and gold, the estimation of mineral resources and reserves, the realization of mineral reserve estimates, the timing and 

amount of estimated future production, costs of production, capital expenditures, costs and timing of development of 

new deposits, success of exploration activities, permitting time lines, currency fluctuations, requirements for additional 

capital, government regulation of mining operations, environmental risks, unanticipated reclamation expenses, title 

disputes or claims and limitations on insurance coverage and the timing and possible outcome of pending litigation.  In 

certain cases, forward-looking statements can be identified by the use of words such as “plans”, “expects” or “does not 

expect”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, or “does not anticipate”, 

or “believes” or variations of such words and phrases, or state that certain actions, events or results “may”, “could”, 

“would”, “might” or “will” be taken, occur or be achieved.  Forward-looking statements involve known and unknown risks, 

uncertainties and other factors which may cause the actual results, performance or achievements of Simmers to be 

materially different from any future results, performance or achievement expressed or implied by the forward-looking 

statements.  Such risks and uncertainties include, among others, the actual results of current exploration activities, 

conclusions of economic evaluations, changes in project parameters as plans continue to be refined, possible variations 

in grade and ore densities or recovery rates, failure of plant, equipment or processes to operate as anticipated, 

accidents, labour disputes or other risks of the mining industry, delays in obtaining government approvals or financing or 

in completion of development or construction activities, risks relating to the integration of acquisitions, to international 

operations, to prices of uranium and gold.  Although Simmers has attempted to identify important factors that could 

cause actual actions, events or results to differ materially from those described in forward-looking statements, there 

may be other factors that cause actions, events or results not to be as anticipated, estimated or intended.  It is important 

to note, that: (i) unless otherwise indicated, forward-looking statements indicate the Group’s’ expectations as at  11 

November 2009; (ii) actual results may differ materially from the Group’s expectations if known and unknown risks or 

uncertainties affect its business, or if estimates or assumptions prove inaccurate; (iii) the Group  cannot guarantee that 

any forward-looking statement will materialize and, accordingly, readers are cautioned not to place undue reliance on 

these forward-looking statements; and (iv) the Group disclaims any intention and assumes no obligation to update or 

revise any forward-looking statement even if new information becomes available, as a result of future events or for any 

other reason. 

 

 

For further information, please contact: 
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Nick Goodwin Simmers: Investor Relations Executive 
Mobile +27 83 629 8605 
E-mail nick@simmers.co.za 
  
Gail Strauss Simmers: Group Communications 
Mobile +27 82 936 8481 
E-mail gail@simmers.co.za 
Marina Bidoli/ Byron Kennedy Brunswick 
Telephone +27 11 502 7400 
  
Melanie de Nysschen / Thembeka Mgoduso Macquarie First South Advisers 
Telephone +27 11 583 2000 

 


